„Volunteer to learn“: best-practice / project form

Partner: HESTIA, o.s.
Project: Volunteer management – Training course

Main topic: Training of volunteer coordinators/managers
	Identification of the organisation

	Name
	HESTIA

	Location
	Prague, Czech Republic


	Type of organization
	NGO


	Contact details
	HESTIA, o.s.

Na Poříčí 12, 110 00,  Praha 1

tel.:  224 872 076
mobil: 724 334 407
e-mail: info@hest.cz 

www.hest.cz
www.dobrovolnik.cz


	Identification of the practice / project

	Title
	Volunteer Management I., II.

	Objectives of the practice/ project
	To improve the quality of the management of volunteers and volunteering projects/programmes in organisations;
To develop professional qualifications of the coordinators of volunteers.

	Detailed description of the project (methods, instruments, working plan …)
	Basic and advanced training course (MD I., MD II.) for volunteer co-ordinators with a special focus on the area of social services, each of them lasting 2.5 days / 24 hours. The courses are guaranteed and supervised by the President of Hestia and lead by tandems of experienced trainers. The courses use a wide range of interactive methods such as group and pair work, role playing, facilitated discussion, group reflexion etc. 
The working plan of MD I. includes:

· Definitions and characteristics of volunteering

· Opportunities and obstacles for volunteering

· Communication map of an organisation
· Sources of volunteers, their recruitment and preparation

· Supervision of volunteers

· Evaluation of a volunteering programme

· Professional qualifications and personal traits of a coordinator of volunteers

· Organisational features and quality management of volunteering

· Application of the existing volunteering legislation

· Evaluation of the training course

The working plan of MD II. includes:

· Mapping of activities of a volunteer co-ordinator, his/her job description, needs analysis

· Assessment/analysis of the running volunteer programmes of the participants

· Role of the coordinator within the volunteering organisation, towards its staff, the volunteers and clients
· Supervision of volunteers

· Evaluation of the volunteer programme

· Organisational features of volunteering, legislation, trends, financial resources, news

· Conclusions and evaluation of the training course
At the end of each course, the participants receive a certificate and a CD-ROM compiling relevant materials and listing literature for further studies.

	Target group volunteers: who should be reached by the project? 
Which measures have to be taken to reach them?
	MD I.: paid or voluntary staff of NGOs dealing with or intending to deal with volunteers, “beginner co-ordinators”
MD II.: professional staff of NGOs engaging volunteers on a larger scale and on regular basis, “advanced co-ordinators”

The course is promoted through standard communication channels of Hestia: web-pages, newsletter, mailing lists. 1-2 editions of MD I and MD II are being offered each year (15-20 participants per edition).

	Context of the project: What needs/problems existed that make it necessary to implement the project?
	Since more and more NGOs integrate volunteers into their activities, a need for training of coordinators arose which was served by the development of these two specific training courses created by Hestia in cooperation with other leading voluntary organisations and accredited by the Ministry of Education and Ministry of labour.

	

	Required time to prepare and implement the practice/ project
	The training is based on years of experiences with coordination of volunteers in a wide range or organisations. Nowadays, the content of the courses is standardised and the courses are realised by a pool of experienced trainers. Each of the courses lasts 2.5 days.

	Resources and costs
	The course is financed from participations fees (aprox. 200 EUR per pax/course incl. board and lodging). 

	Staff (paid, voluntary)
	One supervisor/guarant + 8 trainers

	Involvement of volunteers in planning and implementation
	None

	Possible obstacles for implementation and ways to overcome them
	Lack of interested participants – the courses were accredited with Ministry of Education and Ministry of Labour thus becoming part of professional qualifications for social workers.

	Needed partners / support for the project
	The trainers have been recruited from leading volunteer organisations.

	

	Quantitative results of the practices/ project (how many volunteers were involved, how many hours of training, gained certificates ...) 
	In 2011, 2 editions of MB I and 1 edition of MB II was implemented with a total of 41 participants.

	Added value for the volunteers: what learning opportunities and skills were gained through the project?
	Good quality coordination is a prerequisite for successful and sustainable involvement of volunteers in organisations. The volunteer co-ordinators (both voluntary and paid) gain extensive knowledge about the topic of volunteering and related legislation, improve their skills in areas such as communication, team work, need analysis, supervision, reflection and evaluation an receive a lot of useful materials, such as forms, schedules, questionnaires, reports etc.

	Added value for the involved organization
	MB I a MB II are unique in the Czech Republic and Hestia seeks in their implementation to fulfil its role as the National Volunteer Centre. 

	

	Why is the practice/ project a good example?
	The MB I a MB II represent an approved and efficient tool for the improvement of the management of volunteer programmes of NGOs in the Czech Republic. They significantly contribute the development of the whole voluntary sector in the country.

	What works well?
	Experienced pool of trainers, relevant content based on practice of voluntary programmes in the CZ, recognition through accreditations with the Ministries.

	What doesn't work well?
	Sometimes it is complicated to recruit sufficient participants due to the relatively higher participation costs.



Appendix: more information about this project e.g. website, blogs, audiovisual or printed material

