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„Volunteer to learn“: best-practice / project form

Partner: Gemeinsam leben und lernen in Europa e.V.

Project: EFI – Erfahrungswissen für Initiativen (know-how for initiatives)

Main topic: train interested volunteers who want to start their own volunteer initiative

	Identification of the organisation

	Name
	Gemeinsam leben & lernen in Europa e.V.

	Location
	Passau

	Type of organization
	Non-profit organization 

	Contact details
	Perdita Wingerter; Gemeinsam leben & lernen in Europa e.V.

Leopoldstr. 9

94032 Passau

phone: 0049-851-2132740

info@gemeinsam-in-europa.de

	Identification of the practice / project

	Title
	EFI – know-how for initiatives



	Objectives of the practice/ project
	Provide interested volunteers with the necessary know-how to start their own initiatives


	Detailed description of the project (methods, instruments, working plan …)
	The participants already have enough know-how as they are usually older, but they don’t know to make use of this. Through this course they also start reflecting about their own life and realize where their strengths and weaknesses are. 

At first a general introductory meeting is necessary to introduce the course. Questions concerning the organization, content etc. can be answered. 
The course itself consists of 5-8 sessions, all dealing with the different aspects of volunteer work (project management, fundraising, legal aspects, networking, team work, public relations etc.). The course takes place once a week. They gain social skills, e.g. how to work in a team, how to communicate effectively, how to give a speech and learn about the organisational matters of volunteer work, too. After the course they should be able to start their own volunteer initiative and are provided with all the necessary tools. Furthermore, they might make new contacts as they get to know other interested volunteers.

	Target group volunteers: who should be reached by the project? 
Which measures have to be taken to reach them?
	The project aims at reaching interested volunteers, who want to start their own initiative or who want to know how to organize voluntary activities. They will also learn how to interact with other volunteers. Ideally, an already existing network can be used to reach volunteers. Press releases are also recommended. 

	Context of the project: What needs/problems existed that make it necessary to implement the project?
	Many people want to be active and want to get involved but they don’t find a suitable project or initiative. They might have an idea but they don’t know how to start. This course provides them with all the relevant information and encourages them to get involved especially in their field of interest. 

	Steps to take

	Required time to prepare and implement the practice/ project
	The project was first organized by the German Ministry for Family and Social Affairs. There is already an extensive curriculum for the course available. Since 2010 GLL organizes these courses. The curriculum was adapted to the needs of the volunteers as it did not contain enough practical exercises.
If the curricular exists, approx. five hours are needed in advance to prepare a press release and all information for the introductory meeting. The introductory meeting should take place 1-2 months before the actual course.

	Resources and costs
	A room is need for the training sessions. Furthermore, a contact number/email needs to be provided in order for interested volunteers to call if they have any questions. Newsletters need to be sent to inform the participants about the upcoming sessions. Press releases need to be published and all suitable organisations need to be contacted in order to find enough participants. 

	Staff (paid, voluntary)
	1 paid staff

	Involvement of volunteers in planning and implementation
	

	Possible obstacles for implementation and ways to overcome them
	It might be difficult to find interested volunteers so it is important to make enough advertisement for this course in advance. One needs enough time to contact all relevant organisations. 

	Needed partners / support for the project
	A room is needed for the course; therefore it is always advisable to find a suitable organization that can provide this room.

	Effects and benefits of the practice /project 

	Quantitative results of the practices/ project (how many volunteers were involved, how many hours of training, gained certificates ...) 
	About 30 people were trained (15 per year). They all receive a participation certificate. The sessions last 3 and a half hours. The number of sessions varies between 5 and 8 + one introductory meeting. Some of them started their own initiative. E.g. one of the participants started her own initiative and is now involved in protecting the rights of asylum seekers.

	Added value for the volunteers: what learning opportunities and skills were gained through the project?
	The volunteers are provided with all the necessary social and organizational skills in order to start their own initiative. As the trainers are experts in this field, they also have the opportunity to ask questions that are related to the field of volunteer work. 

	Added value for the involved organization
	Some of the volunteers might want to get involved with some of the organisation’s projects. The organisation can expand its own network.


	Summary

	Why is the practice/ project a good example?
	It is a good example because it fills a gap. Many people want to get involved but they don’t know where to start. This course provides them with all social and organizational skills. Volunteer work can be taught and learnt, too.


	What works well?
	The volunteers are really interested and want to learn about how to start their own initiative. It is always nice to see how it encourages them to get involved and how they are enabled through the course.


	What doesn't work well?
	Although the courses are offered for free, it is sometimes hard to find interested volunteers.  As some of the volunteers are usually older, they might not be used to learn something new. It is always important to send them all relevant information via mail or email afterwards as some of them did not understand it during the class.



Appendix: more information about this project e.g. website, blogs, audiovisual or printed material
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